Liberty Road/ Woody Mill Road Vicinity Small Area Plan Timeline

May 10, 2010.

SCAN THE ENVIRONMENT

Aug/Sept:

October 26:

December 7:

Preparation Complete
Background research

Data collection

Stakeholder identification, contact

Preparation of outreach materials

Preparation of materials for open house

Conduct Kick-Off Meeting and Open House. Complete

Introductory Planning Committee meeting. Complete

Presentation of background research, survey, data

Overview of Alamance Creek Area Plan

Plan process, purpose, and format (overview of strategic planning)

Administration (timelines, committee structure, ground rules,
meeting locations and times, etc.

Initial discussion

SELECT KEY ISSUES

January 4:

February 1:

March 1:

Educational phase- Land Use Complete
Existing land use

Growth trends

Future development scenarios

Summary/ status of development projects in the area

Educational phase- Transportation Canceled

Educational phase- Transportation/Environmental ~ Complete
Issues/Infrastructure

MPO/TIP process

Greenways, bike paths/lanes, trails/sidewalks

GDOT/NCDOT interaction

Streetscaping

Funding

Noise mitigation

Water/Sewer availability

Water/Sewer feasibility



April 12: Select Key Issues Complete
Brainstorming/ Visioning — What does the area look like in 20
years?
What opportunities are available to achieve this vision?
What could threaten the achievement of this vision?
Clarification of key issues/ discussion

DEVELOPMENT OF MISSION STATEMENT, BROAD GOALS

May 10: Prioritize topics that emerged from brainstorming/visioning session
Draft a Mission Statement

June 7: Reality Check
Who is responsible for implementing these goals?
Do the stakeholders have the resources to implement these
priorities?
Can we build on the stakeholders’ strengths? Overcome any
institutional weaknesses?
Revise Mission Statement and Broad Goals based on discussion
PLAN DEVELOPMENT
July 12 Goals, Objectives, and Strategies
August 2: Plan development (continued)
September 13: Final draft presented to committee
October 4: Final draft presented to public
November 1: Final draft presented to Planning Board

December:  Final draft presented to County Commissioners

MONITOR, UPDATE, AND SCAN



